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   Embrace Uganda (EU) has committed to 

building a permanent building for Hope Again 

Medical Center, a project of Bringing Hope to 

the Family (BHTF), in Kaihura.  Last year, we 

helped oversee the first phase of construction, 

including the grading of the site, and the con-

struction of the foundation and slab. Since 

May of 2010, the slab has remained empty, but 

now in 2011 work has resumed due to the 

many people who have fundraised and/or 

generously contributed to this work! 

   During this phase, EU will construct up to 

the roof.  So far, the walls, columns and most 

of the ring beams have been completed. Once 

all of the concrete has dried, the construction 

of the roof will begin.  When this is complete, 

we will have to stop and wait to finish the 

interiors of the building because the funds will 

have been exhausted once again. . . However, 

we hope and pray that the waiting is short and 

that the building can be finished very soon. 

   In case you know nothing about this build-

ing, here is a summary of the what and the 

why of this building: Hope Again Medical Cen-

ter has been operating in rented space for the 

past several years; offering free or highly sub-

sidized medical services to the neediest of 

people in Kaihura and surrounding communi-

ties. While the clinic originally began with the 

purpose of providing treatment to HIV/AIDS 

clients, the services of this clinic have ex-

panded over the years to provide in- and out-

patient services for many medical conditions.  

   Because the clinic operates from a rented 

building, it cannot be registered with the gov-

ernment and receive the subsidies that the 

government would otherwise provide. Having 

its own building would not only allow the 

clinic to be registered with the government, 

but it would also give the clinic room for 

growth. The ultimate long-term dream of 

BHTF and its supporters is that this clinic 

could be developed into a hospital and pro-

vide good services that can rarely be found in 

this area of the country. Currently, people 

have to travel 45 minutes to the nearest reli-

able hospital in the town of Fort Portal, and 

even then, care can be questionable or costly.  

   The building being constructed by EU is a 

4,000+ square-foot structure that will house a 

reception, two exam rooms, a treatment 

room, a handicap-accessible bathroom, a two-

stage delivery room, a counseling room, two 

in-patient wards with 6 to 8 beds in each, a 

storage room, and a nurses room. We have 

been thrilled to witness the progress thus far, 

and we hope that you will enjoy these photos.  

   The start of the new year has kept us busier than we have ever been in Uganda. We did squeeze in a wonderful 5-day vacation to Kenya at 

the beginning of the month (we hope that you enjoyed the last update on this trip), but now our time in Kenya seems like it was forever ago! 

We are not complaining though; the activities of January have been extremely rewarding. Once we arrived back from Kenya, we jumped imme-

diately back into the work - the clinic construction, resumed on January 10 after 7 months of fundraising for this new phase.  A lot of progress 

took place in January, as all of the walls, columns and most of the ring beam (on which the roof will be constructed) were completed. Also, 47 

children from 3 different areas of Uganda were added to the existing Embrace Uganda scholarship program, increasing the number of students 

sponsored by Embrace Uganda from 16 to 63. As these children prepared to go back to school at the end of January, we had a lot of work 

preparing for it.  We also resumed our normal activities, such as computer classes with the staff, which had broken off for the holidays.  It was 

a very busy month, but a very rewarding one as well. 
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