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Clinic Construction Draws Closer  

A J  &  A N A õ s  F I E L D  N O T E S J A N U A R Y  2 0 1 0 

   We began the month more eager than ever 

to launch the construction of the clinic.  It 

seems that all of the pieces finally started fal-

ling into place. We received the first set of 

drawings, and after further conversations with 

the staff and the engineer overseeing the pro-

ject, we submitted a few subtle revisions. John 

Sibert, the architect, is now finalizing struc-

tural details to meet local, earthquake-prone 

building standards, in addition to other techni-

cal drawings. We expect to have the drawings 

within the next week or so, then we will 

travel to Kampala to print blue prints, and 

return to submit the final drawings to the 

district authorities for approval. After all is 

approved, the real fun will begin - we will 

begin laying the foundation!! 

   Meanwhile, we have continued working with 

the engineer to prepare the site and develop a 

ôsoundõ project management plan. He has 

helped us bring out the people from the 

neighboring district to perform the soil bear-

ing capacity testing, which has told us how 

deep and strong a foundation we will need for 

the building.  After a failed attempt due to an 

equipment malfunction, the government folks 

have completed the tests and we now have 

the results in hand.  

   Working in Uganda never fails to keep us 

on our toes, and this project will be no excep-

tion. For example, the government people 

doing the soil testing did not have fuel for 

their vehicle, so we had to give them a 45 

minute ride to the site and then to fix their 

piece of equipment that had broken.  Because 

they did not have a computer and a printer, 

we had to take them to an internet café for 

them to perform their secretarial services! 

However, we must say that we have accepted 

the status quo here in Uganda and have 

learned to just go with the flow... What else 

could we do? =) 

   The new obstacle is to find a bulldozer or 

front-end loader to grade the site. It seems 

that they are not available in western Uganda. 

The neighboring district owns a bulldozer, but 

it is broken... So, we are still looking, and 

hope to find one soon so that we can con-

tinue with the work.  

   One thing that is certainly moving along is 

the completion of an unfinished home that is 

located adjacent to the site which will be used 

to store materials for the construction. We 

look forward to its completion so we can 

begin purchasing materials.  

   Lastly, we have finally purchased a truck 

(See page 2).  The truck will be a tremendous 

facilitator of transportation once construction 

begins, and help us to better manage our time 

as we are typically subject to the undefined 

schedule of public transport.  Itõs been an 

arduous task to find the right truck, but we 

are grateful that it is finally here and for the 

many ways that it will assist us in our work. 

   So, as you can see, the work largely consists 

of jumping hurdles, but things do get along. 

Our truly pressing issue now is that we are 

travelling to the U.S. on furlough at the end of 

March; the timing for this could not be worse. 

The work of the next month will primarily 

consist of preparing all systems so that the 

project moves on smoothly and with good 

record-keeping in our absence.  We have 

already started thinking of these things, but we 

certainly have a busy month and a half ahead.  

 
(continued on next page) 

  January has been yet another productive month.  We have been working alongside Bringing Hope to the Family, to see them into the new 

year.  Many departments have restructured their data management systems to facilitate more efficient inter-departmental communication, and 

we have been working within several departments to help identify gaps and establish efficient and transparent reporting standards.  The start to 

the clinic construction is also getting closer. So far, initial money has been wired,  an engineer has been hired,  and soil testing at the site has 

been completed. Also, the final set of drawings are being rendered (after yet more revisions) and a structure for storage of materials is being 

completedé closer and closer everydayé or every other day!! We also were able to squeeze in a trip to Kampala to pick up our passports 

with our 2-year visas in them! HOORAH! 

Testing the soil at the site  

Storage building under construction  



 

Personal Notes 
Praises 

For the progress that is being done on the 

clinic construction project. 

For an awesome BHTF team that is so eager 

to work with us to establish new systems.  

For a Malaria-free month!!! 

For finally having obtained our 2-year volun-

teer visas!!!!! 

For  the TRUCK!!! 

Prayer Requests  

For expediency in all clinic construction 

related activities. That the project would 

be well on its way by the time that we 

leave at the end of March. 

That God will continue to provide for our 

financial need. 

That God will continue to reveal to us 

how to serve the people of Kaihura aside 

from the clinic project. 

 

Contact Us  

In Uganda: 

 Bringing Hope to the Family 

 Attn: AJ & Ana Overton 

 P.O. Box 1093 

 Kyenjojo, Uganda 

 

If you would like to support Embrace Ugandaõs 

efforts or us, please send any contributions to 

 Embrace Uganda 

 P.O. Box 742 

 Wake Forest, NC 27588 

 (or visit www.embraceuganda.org) 

 

   Well, it was clean when we purchased it, 

but the Ministry of Works (Ugandaõs DOT) 

has turned the first 50 miles between Kampala 

and Kaihura into a track of dirt, puddles, and 

mud - and it was raining.  It is clean now.   

   The truck is a 1997 Toyota Hilux, 4-door, 

double cabin, gray pickup with a diesel engine, 

manual transmission, 4WD, and AC.  Many 

thanks to those that made this possible.  May 

God Bless You!!! 

A Prayer Answered . . .  

   During the past year we have found that the 

administrative staff of Bringing Hope to the 

Family (BHTF) have struggled to find an ac-

counting system that fits their needs. They 

were using an accounting software, but found 

it difficult to maintain without well-trained 

staff. 

   This past month, AJ took some time to 

create a system that really fits the organiza-

tionõs needs. Mary (BHTFõs accountant) told 

AJ how exactly to tailor the system, and he 

made it happen. Mary has since been using the 

new system and has worked closely with AJ to 

make any necessary changes. 

   The hope now is that this system can help 

BHTF keep all of their records clearly filed, 

The new system also creates reports such 

that BHTF can quickly and easily provide up-

dates on donations and fund balances. This 

will help BHTF keep all donors up to date on 

what is happening in Kaihura, so that BHTF 

and its supporters can better work together.  

Designing a New Accounting System 

  At the end of 2009, A laptop computer was 

donated to BHTF.  The equipment was turned 

over to Hope Again Medical Center, which is 

where BHTF felt there was the greatest need. 

  The clinic staff needed a way to more easily 

store, manage, and analyze data. They were 

having to keep a log of all patient visits on two 

separate books, and having to count them at 

the end of each month. They were also having 

to count all medicines repeatedly to keep 

track of medicine stock.   

   The electronic system that has been created  

for the clinic will now allow them to keep 

track of patient visits and income for the 

clinic, as well as the levels of medicine stock. 

Jane, the receptionist for the clinic, is very 

excited and has been diligently entering the 

data that is automatically summarized to pro-

vide daily, monthly, and annual reports for the 

clinic.  

Managing Information at Hope Again Medical Center 

Clinic Receptionist - Jane 

Accountant - Mary  


